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ETAL AGW Integrated Management System (IMS) Policy

ETALAGW
Adelphi Way, Staveley, Derbyshire, S43 3LS

Introduction

ETAL AGW is committed to achieving excellence in Quality, Environmental, and Occupational Health & Safety (OH&S) management.
Our goal is to continually improve our Integrated Management System (IMS) in accordance with the requirements of 1ISO 9001:2015, I1SO 14001:2015, and ISO
45001:2018.

Through effective implementation of our IMS, we aim to:
LJ Meet or exceed customer expectations,
L] Fulfil all legal, regulatory, and compliance obligations,
[ ] Protect the environment, and

L] Provide safe and healthy workplaces for all persons working under our control.

Scope

This policy applies to all activities, processes, and employees within ETAL AGW, which designs, manufactures, and supplies electronic wound components
(including transformers and chokes), as well as mechanical and electronic assemblies, sub-assemblies, interactive learning devices, and control panels.

Policy Objectives

We are committed to:
o Delivering high-quality products and services that meet or exceed customer expectations.
o Enhancing customer satisfaction through continual improvement of processes and performance.
o Protecting the environment by preventing pollution, reducing waste, and promoting sustainable resource use.
o Providing safe and healthy working conditions to prevent work-related injuries and ill health.
o Complying with all applicable legal, regulatory, and other relevant requirements.

L] Setting, reviewing, and achieving measurable objectives to drive continual improvement.

Commitments

Quality Management (ISO 9001:2015)
o Delivering products and services built on technical expertise, efficiency, and quality assurance.
L] Measuring and analysing customer satisfaction and feedback to identify improvement opportunities.
L] Promoting risk-based thinking and a process approach throughout all operations.

L] Encouraging employee involvement and accountability for quality performance.

Environmental Management (1SO 14001:2015)
L] Complying with all relevant environmental legislation, regulations, and obligations.
L] Protecting the environment, including prevention of pollution, efficient resource use, and waste minimisation.
L] Assessing and reviewing environmental aspects and impacts of our operations and products.

L] Encouraging suppliers and contractors to adopt environmentally responsible practices.
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Conducting periodic audits to drive continual environmental performance improvement.

Occupational Health & Safety (ISO 45001:2018)

Integrated

Providing and maintaining safe and healthy workplaces for all employees and contractors.
Identifying hazards, assessing risks, and implementing effective control measures.

Eliminating hazards and reducing OH&S risks where practicable.

Ensuring consultation and participation of workers in safety matters and decision-making.
Providing adequate training, instruction, and supervision to ensure competence and awareness.

Maintaining emergency preparedness and response procedures, including investigation and corrective action.

Management and Performance

Our Integrated Management System aligns Quality, Environmental, and OH&S processes into a single, coherent framework to ensure consistency, efficiency,
and shared improvement goals.

We monitor,

measure, and evaluate IMS performance using data-driven indicators to ensure continual suitability, adequacy, and effectiveness.

Implementation and Responsibilities

The General Manager holds overall responsibility for ensuring the IMS is maintained, implemented, and continuously improved.

Managers and Supervisors are responsible for enforcing policies, procedures, and standards within their areas of control.

Employees are expected to actively participate in maintaining high standards of quality, environmental care, and health & safety.

Communication and Review

This policy is:

Communicated to all persons working for or on behalf of ETAL AGW.

Displayed at company premises and available via internal systems and our website.

Made available to interested parties upon request.

The policy will be reviewed at least annually, or sooner if significant changes occur, to ensure its continuing suitability, adequacy, and effectiveness.
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